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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils.  
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school.  
School overview 
	Detail 
	Data 

	School name 
	Thames View Primary School 

	Number of pupils in school  
	474 

	Proportion (%) of pupil premium eligible pupils 
	54 (11.4 %)

	Date this statement was published 
	September 2022 

	Date on which it will be reviewed 
	July 2023

	Statement authorised by 
	Leanna Rogers
Head of School 

	Pupil premium lead 
	Wendy Riddington Deputy Head 

	Governor / Trustee lead 
	Claire Passmore 


Funding overview 
	Detail 
	Amount 

	Pupil premium funding allocation this academic year 
	£76,175

	Recovery premium funding allocation this academic year 
	£ 7,975

	Pupil premium funding carried forward from previous years (enter £0 if not applicable) 
	£ 0

	Total budget for this academic year 
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year 
	£ 84,150


Part A: Pupil premium strategy plan 
Statement of intent 
At Thames View, we have a lower than national average of pupils from disadvantaged backgrounds. Each and every one of them is important to us. Many of these pupils have additional barriers to learning and there is a high percentage of PPG children who are also on our SEN register. Some of these pupils have been casual admissions. 
Our intention is that all pupils, irrespective of their background or the challenges they face, make accelerated progress and achieve age related or above attainment across all subject areas. The focus of our pupil premium strategy is to support disadvantaged pupils to achieve that goal, including progress for those who are already high attainers.  
We consider the challenges faced by vulnerable pupils, such as those who are subject to child protection and child in need plans, as well as some of our pupil premium children who are looked after or are young carers. 
Quality First Teaching is at the heart of our approach, with a focus on areas in which disadvantaged pupils require the most support. This is proven to have the greatest impact on closing the disadvantaged attainment gap and at the same time will benefit the non-disadvantaged pupils in our school. (Education Endowment Foundation) Implicit in the intended outcomes detailed below, is the intention that non-disadvantaged pupils’ attainment will be sustained and improved alongside progress for their disadvantaged peers. 
Our strategy is also integral to wider school plans for education recovery, notably in its 
targeted support through the National Tutoring Programme for pupils whose education has been worst affected. 
We intend for all of our pupils from a disadvantaged background to leave Thames View as confident individuals who are the best learners they can possibly be. They will read fluently and widely, forming opinions on books and authors. They will write to express their views confidently, solve mathematical problems fluently, gain wider knowledge of the world around them through a carefully constructed curriculum and real-life experiences. They will have opportunities compete in a team, such as at the Medway Youth Games, and/or play musical instrument. They will have aspirations, similar to or above those of their peers. They will have experienced the opportunity to be a leader and feel successful.  
Challenges 
This details the key challenges to achievement that we have identified among our disadvantaged pupils. 
	Challenge number 
	Detail of challenge  

	1 
	Attendance and Persistent Absenteeism:  Regular punctual attendance is a challenge for some of our disadvantaged pupils.
 

	2 
	Improving parental literacy and supporting home school reading habits, as well as promoting a reading for pleasure culture throughout the school. 

	3 
	Ensuring that Quality First Teaching is driving achievement; beyond intervention to authentic inclusion

	4 
	Baseline assessments for Years R, 1 and 2 show the impact of the loss of learning in speaking, listening, phonics, reading and writing. Assessments, observations and discussions have suggested that this is more prevalent amongst our disadvantaged pupils. 

	5 
	Correlation between disadvantaged and SEND pupils leading to issues with identification, provision and impact of interventions.

	6
	Phonics attainment of disadvantaged group needs to be in line with or above national.



Intended outcomes  
This explains the outcomes we are aiming for and how we will measure whether they have been achieved. 
	Intended outcome 
	Success criteria 

	An improvement in attendance to be in line or above national
	· The attendance of Pupil Premium children is in line with non-pupil premium and national average (95%). 
· Persistent absence of PP children is also in line or less than national average (11%). 

	Reading for pleasure culture embedded at Thames View 
	· A genuine culture of reading for purpose and pleasure is embedded within the children, parents and staff of Thames View
· Renovation of library and author focus areas of the school, to ensure reading for pleasure is in the learning environment
· Books overhaul to modernise reading collection for all pupils
· Introduction of a Reading and phonic Group for parents (PPG)


	Outcomes at the end of KS1 and at KS2 are at least in line with the national averages at the expected standard and at greater depth in all three areas of Reading, Writing and Mathematics
	· The attainment gap has reduced
· Disadvantaged pupils’ outcomes are in line with other pupils in each year group
· Interventions for targeted key marginal pupils are monitored for impact on a weekly basis. Progress for targeted pupils is accelerated.
· Target setting for disadvantaged and other pupils is “owned” by the class teacher.
· Planning is individualised and bespoke


	Lower starting points in Communication , language and literacy cause gaps in GLD outcomes for pupils deemed disadvantaged and others in EYFS. 
	· Gaps are quickly identified on entry and key workers target disadvantaged pupils to accelerate learning and social skills – gaps reduce at EYFS and Year 1 Phonics. Gaps at KS1 are reduced 
· Planning in EYFS specifically identified named children who are the focus for observation or adult-initiated learning
· Speech & language therapy successfully impacts to enable disadvantage pupils to catch-up with their peers.


	All disadvantaged children are identified, provision mapping is accurate and interventions are reducing the attainment gap
	· Provision Mapping demonstrates clear links between PPG and SEN pupils whereby interventions target the specific gaps in learning.
· Internal and external QA shows that provision is bespoke to individual learners and that resourcing and staffing are allocated on need and impact.
· Additional timetabling and resourcing has focused support on QFT and not just a series of Interventions.


	Increase inclusion offer to build on SEMH provision and increase the therapy offer
	· To establish the inclusion hub and team and offer bespoke training to be able to offer additional therapies
· To build on the school counselling offer for both parents and pupils 
· Increase referrals to external agencies for additional support i.e. CHEWs/CAHMs

	Improve attainment in Phonics 
	· To implement the new ELS phonics scheme, providing appropriate training for all staff.
· Careful regular assessment, identifying and closing gaps promptly. 
· To be in line or above national expectation (82%).


 
 
 
 
 
 Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above. 
Teaching (for example, CPD, recruitment and retention) 
Budgeted cost: £ 26,648
	Activity 
	Evidence that supports this approach 
	Challenge number(s) addressed 

	Focus on creating reading for pleasure culture, Wonderland Library and wall murals, ReadingWise, poet-tree, modelling of reading lessons, marking and feedback modelling in reading and writing lessons, author in residence, parent groups and phonics groups.
	Working on improving reading and writing outcomes linked to EEF Improving Literacy in KS2 Improving Literacy in Key Stage 2 | EEF (educationendowmentfoundation.org.uk) and Improving literacy in KS1 Improving Literacy in Key Stage 1 | EEF (educationendowmentfoundation.org.uk)

Parenting-based initiatives linked to the EEF Working with parents to support children’s learning Working with Parents to Support Children's Learning | EEF (educationendowmentfoundation.org.uk)


	2,3

	Planned opportunities for staff to observe outstanding practice, this includes marking and feedback and planning support.
	There is strong evidence which highlights the impact on quality first teaching which leads to pupil progress, linked to marking and feedback and planning which meets the needs of individuals through differentiation and challenge for all. 

Metacognition and Self-regulated Learning | EEF (educationendowmentfoundation.org.uk)

Teacher Feedback to Improve Pupil Learning | EEF (educationendowmentfoundation.org.uk)

	3,4,6 

	Improve the quality of social and emotional (SEL) learning and staff understanding of mental health issues which affect children and families. 
Implementation of inclusion hub and increase in relevant therapies.
	There is extensive evidence associating childhood social and emotional skills with improved outcomes at school and in later life 
(e.g improved academic performance, attitudes, behaviour and relationships with peers)
	1,3,5

	Purchase of a DfE validated Systematic Phonics programme to secure stronger phonics teaching for all pupils. Training for staff delivering phonics to ensure at least good quality phonics teaching across the school. Purchasing additional reading books linked to the validated scheme to ensure that pupils have access to good quality books and the correct stage and phase. 
	Phonics approaches have a strong evidence base that indicates a positive impact on the accuracy of word reading (though not necessarily comprehension) and early reading skills particularly for disadvantaged pupils.

Phonics | EEF (educationendowmentfoundation.org.uk)
	2,3 


 
 
 
Targeted academic support (for example, tutoring, one-to-one support structured interventions) Budgeted cost: £27,872
	Activity 
	Evidence that supports this approach 
	Challenge number(s) addressed 

	National Tutoring Programme 
	Additional teacher one day per week to carry out small group interventions. The sessions will be 3 x 20 mins or 2 x 30 mins or 3x 30 min sessions per week and will begin during w/c 12.9.22. 
Small group tuition | EEF (educationendowmentfoundation.org.uk)
	2,3,4,5,6

	Target 1:1 and small group SALT interventions for disadvantaged pupils. In class support and modelling for class teachers.
	Oral language interventions can have a positive impact on pupils’ language skills. Approaches that focus on speaking, listening and a combination of the two show positive impacts on attainment: 
Oral language interventions | EEF (educationendowmentfoundation.org.uk)

	3,4,5

	Children in YR, Y1 and Y2 have QFT in Phonics and both teaching and support staff have training in delivering the new ELS schemes in small ability groups. 
	Phonics approaches have a strong evidence base indicating a positive impact on pupils, particularly from disadvantaged backgrounds. 

Making Best Use of Teaching Assistants | EEF (educationendowmentfoundation.org.uk)
	4 

	All anxious/SEMH vulnerable children have access the inclusion hub and relevant counselling/therapy
	Evidence from the EEF’s Teaching and Learning Toolkit suggests that effective SEL can lead to learning gains of +4 months over the course of a year

Improving Social and Emotional Learning in Primary Schools | EEF (educationendowmentfoundation.org.uk

	1


 
 
 
Wider strategies (for example, related to attendance, behaviour, wellbeing) 
Budgeted cost: £  29,630
	Activity 
	Evidence that supports this approach 
	Challenge number(s) addressed 

	Inclusion hub establishing with Wellbeing Co-ordinator and Parent Support and Counselling Co-ordinator.  
This includes providing support for families and helping them access external support groups. 
 
	60 % of the PPG pupils have been targeted to receive support from the WBC and PSCC. Five families who are on the PA list have also been selected to receive additional support from the inclusion hub team.  

Improving Social and Emotional Learning in Primary Schools | EEF (educationendowmentfoundation.org.uk
	1,5

	Financial support is also provided to enable PPG children to attend 
PGL and School Trips. 
	Disadvantaged children are able to access PGL and school trips with their non-disadvantaged peers. 

Educational visits | NEU
	1

	Attendance and Punctuality AAP (Attendance Advisory Practitioner) employed for 38 hours per year to analyse attendance data and offer support to parents who struggle to get their children into school and on time. 
 
	The school refers children with low attendance to the AAP, who will undertake home visits, send out letters, hold attendance clinics and advise the school on how best to support families who struggle to maintain satisfactory attendance. 

Improving school attendance: support for schools and local authorities - GOV.UK (www.gov.uk)

	1 


 
Total budgeted cost: £ 84,150

Part B: Review of outcomes in the previous academic year 
Pupil premium strategy outcomes 
	Attendance data shows that overall attendance for the year 21/22 is 92.6%, in line with national. Pupil premium attendance was 89.4% for the year, which was an increase on the previous year but a gap of 4% which will be an aim of the 22/23 report to decrease this gap. Persistence Absence is higher than national at 26.1%, with this being 42.3% for PPG eligible pupils, this is far too high and will be the first target of next years PPG focus. This will tie in with the implementation of the inclusion hub and wellbeing school dogs.  

School counsellor has been working with vulnerable disadvantaged children in liaison with the Parent Support and Counselling Co-ordinator. The PSCC have had a comprehensive mental health and wellbeing timetable with a range of interventions including talk and draw and working closely with parents to sign post them to external services.

Phonics data showed a decline this year for PPG pupils, therefore there is a change of phonics scheme to ELS and a change of phonics leader in EYFS and Year1. Targeted intervention has not been able to be accurately measured in line with data over 2021/22, so a digital Edukey system will record interventions for TAs in 2022/23 to ensure that all interventions are effective and have maximum impact. 

EYFS data shows a positive improvement in GLD data (69.8%) being above national (65.6%), however disadvantaged GLD was much lower at 20%. Communication and language data show 84% GLD for non PPG, but 50% for PPG. Language is assessed as part of the early intervention strategy, following the implementation of infant and junior language link. All new entrants in N and R and casual admissions are all screened on entry. The Speech and language therapist is working with targeted PPG children and will be supporting of the implementation of Blast in the school Nursery and Reception. All EYFS areas are monitored in the pupil progress meetings. Future targets should be around literacy in Reception where achievement in 21/22 is lowest and needs further intervention.  

KS2 data shows 48% combined (National 59%). Gaps need further analysis and a PAG tracker will be used from the start of the year in 22/23 to closely monitor gaps in attainment and progress. 

The renovation of the Wonderland Library has been strong and books are now being checked and replaced to ensure they are contemporary and appeal to a range of ages and abilities. The future project is to enhance the Reading for Pleasure culture and the 22/23 target will be to theme areas of the school to ensure Reading for Pleasure is embedded into the learning environments. Trips and visits have been limited this year, however they are currently being meticulously planned to ensure that all year groups go on at least two educational visits in 22/23 to support learning in the classroom. This will be supported by next years pupil premium budget as well as parents being given advanced notice to be able to finance visits. 





Externally provided programmes 
	Programme 
	Provider 

	Reading Wise 
	 

	Spelling Shed 
	 

	Times Tables Rock Stars 
	 

	Yoga (Y5 Pupils)  
	Children Inspired by Yoga Rochester 

	ELSA 
	Medway EP 
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